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Act 2 Environmental Impact Statement
Description of the Action and Alternatives

Purpose of Environmental Impact Statement

The purpose of this Environmental Impact Statemcnt
(EIS) is to evaluate the environmental consequences
of the proposed action and its secondary impacts,
inchuding impacts of a large-capacity ferry vessel
operator. Responsible opposing views on significant
epvironmental issues will be identified so that the
DOT may make a sound decision based on the full
range of responsible opinions on environmental
effects, and to filly inform the public. The contents of
this 1'1S and the associated procuss will be conducted
in accordance with Act 2, Second Special Session of
2007, which wag promulgated on November 2, 2007,
This EIS will not be govemned by Chapter 343,
Hawuii Revised Statutes, as statcd in Act 2.

Purpose of the Action

The purpose of the DOT’s action is 10 provide harbor
improvements within the DOT’s existing commercial
harbors to support large-capacity ferry operations.
Such an action is consistent with the DOT's mission
of providing and effectively managing a commercial
harbor system that facilitates the efficient movement
of people and poods to, from and between the
Hawuaiian Islands, and enhances and/or preserves
econatic prosperity and quality of life.

Need

DOT commercial harbor improvements are needed to
allow large-capacity feiry vessels to operate within
the state of Hawai‘i, The legislarure, as documented
in Act 2, Second Special Session of 2007, found that
the operation of u large-capacity ferry vessel
company, specifically one thul uscs a new class of
large-capacity ferry vessels capable of transporting
large numbers of people, motor vehicles, and cargo
with ease, to be in the public interest becausc il
provides a real and innovative altemative to existing
modes of transporting people, motor wvehicles, and
carge between the islands of the state. This alternative
mode of transportation would serve a wide range of
vsers, including residents, visitors, businesses in
various sectors, and umergency responders, and
would support economic diversification (with an
emphasis on small business and diversified
egriculture) within the state, particularly on the
neighbor islands. In times of natural or other

disasters, large-capacity ferry vessel operations could
provide the mcany o rapidly deploy disaster relief
personnel, equipment, and supplies.

With the availability of large-capacity ferry
operations, the growth of products on the islands of
Kaua'i, Maui, and Hawai‘'i for O'abhu markets is
expecied to be encouraged; hence, the operations of a
large-capacity ferry vessel would foster diversificd
agriculture. Agricultural produce would suffer less
heat damage in transit (relative to existing barge and
airline modes of trunsporation}, resulting in higher
quality produce and fresher food products at a lower
cost for all residents of the state.

Description of the Action

The action being evaluated in this EIS is the harbor
improvernents needed to support the needs of large-
capacity ferry vessel company within commercial
harbors owned and operated by the DOT, Affected
harbors include: Honolulu, Kahului, Nawiliwili, and
Kawajhae (see attached figures).

Improvements at Honolulu Harbor include the
installation of a floating barge and ramp sysem to
facilitate toading oand wunloading of passengers,
vehicles, and corgo. Other improvements include the
installation of 1 mooring system, shore-side power to
the barge and ramp system, pier bulkhead repairs,
security fencing, and pavement striping necessary to
allow operations to occur in a safe manner. Because
vessels will be home-ported in Honolulu Harbor, Pier
21 will be considered for use as a maintenance berth
for the second vesscl. Improvements necessary to
accommodate tlie second wvessel include the
demolition of structures adjacent tv the pier and the
removal of finger piers located at the southern end of
Pier 21, and subscquent bulkhead and pier/utility
improvements,

Improvements at Kahului Harbor include the
installation of a floating barge and ramp system to
facilitate loading and unloading of passengers,
vehicles, and cargo. Other improvements include the
ingiallation of fepdering and mooring systems, shore-
side power o the barge and ramp system, seeurity
fencing, and pavemcnt striping necessary to allow
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operations to occur in a safe manner. The Kahului
Commercial Harbor 2030 Master Plan recommends
the relocation of the ferry terminal to the West Harbor
(i.e., adjacent to the west breakwater area) in Kahului
Harbor.

Improvements at Nawiliwili Harbor include the
installation of a2 ramp system to facilitate loading and
unloading of passengers, vehicles, and carpo. Other
improvements include the installation of shore-side
power to the barge and ramp system, struciura)
pavement at the base of the ramp system, security
fencing, and pavement striping necessary to allow
operalions to occur in a safe manner,

Prior to the 6.7 magnitudc casthquake in October
200(-, improvements at Kawaihae Harbor were to also
include the installation of & floating barge and ramp
system. The earthquake caused significant structural
damage to Pier | resulting in the declaration of Pier |
" being unsafe for continued use. Consequently, the
DOT invoked the force majeure provision of the
agreement bstween the DOT and the HSF, which
affords the DOT additional time to assess and
complete the necessary improvements that facilitate
and allow the HSF to provide service to Kawaihae
Harhor. The additional time allowed the DOT to
consider alternative harbor improvements to
accommodate not only the needs of a large-capacity
ferry vessel operator, but the needs of other harbor
users as projected in the Final Environmental Impact
-Statement for the Hawaii Commerciul Harbors 2020
Maxter Plan (RM. Towill Corporstion, July 2001).
As a result, the DOT is now proposing to construct a
new pier to accommodate a largc-capacity ferry
vesse] operator and to better accommodate the future
demand from other operators in the harbor. As an
_interim measure, and with the completed rcpairs to
Pier; | and 2, Pier 2 (or possibly Pier 1) will be made
available for use and operations of the ferry vessel
company 10 provide service to Hawai'i Island until
the new Pier 4 is constructed. Improvements to the
existing pier would include the installation of a
floating barge and ramp system 1o facilitale loading
and unloading of passengers, vehicles, and cargo; and
inst:ilation of fendering and mooring systems, shore-
side power to the barge and ramp system, security
fencing, and pavement striping necessary to allow
operations to occur in a safe manner.

Construction activities associated with Pier 4 in
Kawaihae Harbor would include dredging and
construction of a pier or other type of berthing
facility. Dredging would occur within the proposed
docking and mancuver area to achieve a bottom
clevation of 35 feet below mean lower low water
(MLLW), which is more than sufficient for the new
class of large-capacity ferry vessels. Other
improvemnents would include the installation of paved
staging areas, intemal roadways, lighting, utilities and
other ancillary improvements necessary to allow
operations to occur in a safe manner. The Pier 4 area
Is located at the south side of the harbor in the
undeveloped coral stockpile area near the military
ramp.

For purposes of evaluating the indirect (secondary)
impacts of the DOT's harbor improvements, the
operational activities of the HSF will be considered.
Operations to be presumed include the following:

* Onec larpe-capacity ferry vessel will operate
through March 2009

= Two large-capacity ferry vessels will operate
beginning April 2009

= Each vessel can accommodate;

--up 1o 870 persons,
--up ta 290 motor vehitles, and
--Cargo

Alternatives
»  No Action.

+ Kawaijhae Pier Alternative. Under the Kawaihae
Pier Alternative, a mew pier would not be
developed. Instead, Pier 2 (or possibly Fier 1)
would be frepaired to accommodate a large-
capacity ferry vessel operator. This alternative
would minimize potential construction impacts on
the marine environment within the harbor, but
would not maximize DOT's opportunity to use
feders! funds for disaster repairs and plans for
improvements 1o meet the demands of future
users as projected in thc Final Environmental
Impact Statement jor the Hawaii Commerciol
Harbors 2020 Master Plan (RM. Towill
Corporation, July 2001).
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Purpose of Environmental Impact Statement

L Lo

he purpose of this Environmental Tmpact Statement
‘METS) i3 to evaluate the environmental conscquences

LY

operntor. Responsible opposing views on significant

environmental issues will be identified so that the
DOT may make 8 sound decision based on the full
range: of responsible opinions on environmental
effects, and 1o fully inform the public. The contents of
this LIS and the associated process will be condusted
in accordance with Act 2, Second Special Session of
2007, which was promulgated on November 2, 2007,
This EIS will not be poverned by Chapter 343,
Hawaii Revised Statutes, as stated in Act 2.

Purpose of the Action

The jurpose of the DOT’s action is to provide harbar
improvements within the DOT's existing commercial
harbors to support large-capacity ferry operations.
Such an action is consistent with the DOT's mission
of provididg and effectively managing a commercial
harbor system thart facilitates the efficient movement

of people and_goods_to._ from etween the
Hawiian lslands, and enhances and/or preserves

f the proposed achon and 118 secondary impacts,
including impacts of a large-capacity ferry vessel

economic prospenty and quality of life,

Need

DOT commercial harbor improvements are needed to
allow large-capacity ferry vessels to operate within

the state of Hawai'i. The legislature, as documented
in Act 2, Second Special Session of 2007, found that

the operstj o ity i vescel

tlzggi_pg_qz, spegifically one that uses a new class of
arge-capacity ferry vessels capable of transporting
large numbers of people, motor vehicles, and cargo
e with ease, g0 be in the public interest because 1
provides a rgal and innavative altemative to existing
modes of transporting people, motor vehicles, and
carge between the islands of the staie. Thiz aliernarive
(Cmode of ransportation would serve a wide range of
users, including residents, visitors, businesses in
various seetors, and emergency responders, and
would_supporr economic diversification (with an
cmphavis  on  small  husiness  and  divensified
agriculture) within the state, particularly on the
neighbor islands. In times of natural or other

provide the means to rapidly deploy disaster relief
personnel, equipment, and supplies.

disasters, large-capacity ferry vessel operations coDd

With the availability of {arge-capacity ferry
operations, the growth of products on the islands of
Kaua‘i, Maut, and Hawai'i for O‘ahu markets is
expecied to be encournged; hence, the operations of o

large-capacity ferry vessel would foster divazsi
agriculture. Agricultural produce would suffer less
hcal damage in transit (relative Lo eXiSting barge an

airline modes of transportation), resulting in highcr
“qually produce and fresher food products at a lower

cost for all residents of the state, \?

Description of the Action

The sction being evaluated in this EIS is the harbor
improvements needed to support the needs of larpe-
capacity femy vessel company within commercial
‘harbors owned and operated by the DOT. Affected
harbors include: Honolulu, Kahului, Nawiliwili, and
Kawaihae (see attached figures).

Improvements al Honolulu Harbor include the
installation of a floating barge and ramp system 10
facilitate loading and unloading of passengers,
vehicles, and cargo. Other improvements include the
instaliation of a mooring system, shore-side power o
the barge and ramp system. pier bulkbead repairs,
security fencing, and pavement striping necessary to
allow operations to occur in a safe manner. Because
vessels will be home-poried in Honolulu Harbor, Pier
21 will be considered for use as a maintenance berth
for the second vessel. Improvememts necessary to
accommodate the second vessel include the
demnlilion of structures adjacent 1o the pier and the
removal of finger piers located at the southern end of
Pier 21, snd subsequent bulkhead and pier/wility
improvements.

Improvements at Kahulw Harbor include the
installation of a flogti arge ra lo
facilitatc losding and unloading of passengers,
vehicles, and cargo. Other improvements include the
installation of fendering and mouring aysiems, shore-
side power to the barge and ramp system, scourily
fencing, and pavement striping necessary to allow
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6pemtions to occur in & safe manner. Il_qe Kahului
Commercial Harbor 2030 Master ﬂmmmﬂs_,

¢ rélocation of the ferry terminal to

{1.€., adjacen! fo thc west breakwater area) in Kahulm
E&rbor

Improvements at Nawiliwili Harbor include the
installation of a ramp system lo (acililate loading and
unloading of passengers, vehicles, and cargo. Other
improvements include the installation of shore-side
power to the barge and ramp system, structural
pavement at the base of the ramp system, securily
fencng, and pavement siriping necessary to allow
operations to occur in & safe manner.

Prior to the 6.7 magnitude emhFuake in_Octgber
2006, improvemenis at Kawaihae Harbor were to also
“Include the installation of a floating barge and ramp
system. The earthquake causcd significanmt struetural
damuge to Pier 1 resulting in the declaration of Pier |
being unyafe for continued use. Consequeatly, the
DOT invoked the force majeure provision of the
spreament between the DOT and the HSF, which
affords the DOT additiopal time to assess and
complete the necessary improvements that facilitate
and allow the HSF to provide service to Kawaihae
Harbor~- The additional time allowed the DOT to
consider altemative harbor improvements to
accommodate not only the needs of a large-capacity
ferry vessel operator, but the needs of other harbor
users as projected in the Final Environmental Impact
Stetement for the Hawail Commercial Harbors 2020
Master Plan (R.M. Towill Corporation, July 2001).
As a result, the DOT is now proposing to construct a
new pier to accommodate a large-capacity ferry
vegsel operator and to better accommodate the future
demand from other operators in the harbor. As an
interim measure, and with the completed repairs to
Piers 1 and 2, Pier 2 (or possibly Pier 1) will be made
available for use and operations of the ferry vesse)
company to provide service to Hawai‘i Island until
the new Pier 4 is constructed. Improvements to the
exisling pier would include the installation of a
floating barge and ramp system to facilitate loading
and unloading of passengers, vehicles, and cargo; and
insiallation of fendering and mooring systems, shore-
side power lo the barge and ramp system, security
fencipg, and pavement stiping nccessary to allow
opcrations to occur ih a safe manner.

Construction activities associated with Pier 4 in
Kawaibae Harbor would includec dredging and
construction of a pier or other type of berthing
facility. Dredging would occur within the proposed
docking and mancuver arca to achieve a bottom
elevation of 35 fest below mean Jower low water
{MLLW), which is more than sufficient for the new
class of large-capacity ferry vessels. Other
improvements would include the installation of paved
stapging areas, intemal roadways, lighting, utilities and
other ancillary improvements necessary to allow
operations o occur in a safe manner, The Pier 4 area
is located at the south side of the harbor in the
undeveloped coral stockpile area near the military
ramp.

For purposes of evaluating the mdlrccl (secandary)

impacts of the DOT's the
operational activitles of the HSF will be considered.

Operations to be presumed include the following:

¢ One largecapacity ferry vessel will operate
through March 2009

= Two large-capacity ferry vessels will operate
beginning April 2009

» Each vesse] can accommodate;

--up to 870 persons, “T
--up to 290 motor vehicles, and |
=-Cargo

Alternatives

= No Action.

* Kawaihae PFier Alternative, Under the Kawaihae
Pier Alternative, a new picr would not be
developed. Instead, Pier 2 (or possibly Pier 1)
would be repaired to accommodate a large-
capacity ferry vessel operator. This altemative
would minimize potential conatruction impacts on
the marine environment within the harbor, but
would aot maximize DOT's opportunity to use ™
federal funds for disaster repairs and plans for
improvements 1o meet the demands of future
users as projected in the Final Environmental
Impact Statemeni for the Hawaii Commercial
Harbors 2020 Master Ptun (RM. Towill
Corporation, July 2001).
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State of Mawai'i DOT
March 2008

PROPERTY BOUNDARIES AND
HARBOR IMPROVEMENTS
Statewide InlerFsland Ferry Harbor Improvements ES

KAHULUI HARBOR, 1ISLAND OF MAUI

TR

Approximate DOV harbor boundary DOT, March 7, 2008.

Soume: Base map Irom US. Geological Survey. May 1999
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Source: Sase map from U.S Geological Survey. April 1997,
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Source: Base map from US. Geological Survey. April 1999
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